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300+ participants from China and
overseas joined our 2018 forum, which has
become the biggest gathering of aviation
parts management professionals in Asia.

G0+ Airlines/MROs' parts management

and technical procurement professionals
presented.

50+ speakers contributed their thoughts
and wisdoms at this 3-day conference.

DELEGATE PROFILE

BY TYPE BY REGION
@ Airlines 29% ® China 62%
® MRO 28% ® Japan&S.Korea 4%
Parts Suppliers  28% South East Asia  11%
© OEMs 6% © North America 9%
® |ogistics 4% ® Europe 12%
® |T/ Softwares 2% ® Others 2%
® Lessors 3%
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Speakers Review

Jason Dickstein
President, Washington
Aviation Group

Xu Kang

General Manager of
Procurement Dept
,Spring Airlines

Zou Quan

Deputy General
Manager and Chief
Inspector

Shen Binglong
Director, General
Manager, CAMECO

Ken Herbert
Managing Director,
Aerospace &
Defense,Canaccord
Genuity Inc.

Jin Fuquan
GM,Shanghai Flying
Bear Aviation Science
& Technology

Mr. Adikesavan
Head of Logistics,
Jet Airways India

Mansoor Janahi
Acting CEO, Turbine
Services & Solutions
Group

Michael Reinert
Manager, System
Performance and
Development Branch,
FAA

Cody Ho
MD/General Manager,
China,Wesco Aircraft

Ma Xiaojun

Deputy GM, COMAC
Customers Services
Center

il Ben Hughes
@’ Marketing & Business

g

., Development
Director,Rolls-Royce &
Partners Finance

Lu Ye
Chief Engineer, YTO
Cargo Airlines

Zhang Hongyong
Executive Vice General
Manager, Shanghai JES
Aerodynamic Technology

Jacky Qu

General Manger,

China, THALES

AEROSPACE ‘

Cheng Jinsheng
BD Director, China, L-3
Communications

Shang-guan Minggan
Contract Manager,
Material Management, ~

Shenzhen Airlines . ‘

Shirley Yang
Director, Purchasing &
Logistics, MTU
Maintenance Zhuhai

Zhang Zhidong
Principal Consultant —
Aviation Practice,
RAMCO

Ricardo Gentil P Costa
General Manager,Sichuan
‘ Services Aero-Engine

1 Maintenance Co.

Joy Roc

Manager, Spare parts
Management Division
M&E Department,
DongHai Airlines

James Bennett
Director, Engine
Services,AerFin

Choo Han Khoon
Executive Vice President,
Engine Total Support

ST Aerospace

Jack Li

Material Manager
Shanghai Pratt & Whitney
Aircraft Engine
Maintenance Co. Ltd

' Wang Guozhi

GM, China
Commercial Airlines
Dept, UE Group

Liu Yanli

Senior Enginee, China

Academy of Civil
Aviation Science and

Robert Gill

& Material Planning &

Purchasing
Manager,AMECO

Zhang Lei

Head of Aircraft
Component Services,
China, Lufthansa
Technik

David Geng

Chief Rep. & Regional
Sales for China

KLX Aerospace
Solutions

Joost Groenenboom
IPrincipal, ICF
International

Xie Qiaowu
Manager, Materials
Management
Longhao Airlines

Dave Kingstone
Head of Business
Development, BAE
Systems

Hu Zhaoxia

Senior Engineer, Material

Inspection, AMECO

Rudy Bryce
General Manager,

Material and TrueChoice

Transition,GE Aviation

Lynda Cheng
Vice President of

Business Development,
Asia-Pacific, GA Telesis

James Huang,
Deputy GM, China

Southern Airlines Finance

Leasing

Takuma Otsuka
Manager-Production
Control, MRO-Japan

Chris Anderson
Director of Quality
Assurance,MidAmerican
Aerospace

Yuwen Hongmin
Component Management
Center, China Eastern
Airlines Technics

| Detlev Jeske

President & CEO,
Lufthansa Technik
Shenzhen

Xin Changxin
Parts Planning Manager,
GAMECO

Steven Yang
Deputy GM, STAECO

Hou Xiaofan

Great China Region
General Manager

UTC Aerospace Systems

Sachin Naik

Deputy General Manager,
Financial Controller, GoAir
India

Shi Guogang
Senior Engineer, Material
Inspection, AMECO

Oliver Gerg
Sales Director, China,
Rolls-Royce plc

Yu Guomeng

Deputy GM ,Powerplant
Dept ,China Eastern
Airlines Technics

Jenny Li,
VP and GM of Asia,
Wencor Group
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Event Structure YiSIEZR

March. 27th 3B27H March. 28th 3H28H March. 29th 3H29H

Pre-conference Site Tour: HAECO Xiamen The 4th Annual Civil The 4th Annual Civil Sub-Forum: Engines
SHISW: Bl IS WITEERAS Aviation Parts Aviation Parts MRO & Spare Parts
Management Forum Management Forum Management
Pre-conference Workshop: SMUEIHRIEEE SEHEAVHRIEEE ez : RENEESH
USM & PMA Parts Management Workshop &tz E/itts HEHER

LFIFTS | ZFMERPMASMHEREEHIS

Floor Plan &1z EEE

Ballroom 1 Ballroom 2 Ballroom 3

E&fF 2

Coffee Break §Ek Reglstratlon Table £3&
Sponsored By: ’\

TreLesis

Pre-conference & Side Events £BiR&SIMNEEN

Pre-conference Site Tour £EIZW
Pre-conference Site Tour: HAECO Xlamer

Pre-conference Workshop &HitHidS

Pre-conference Workshop: USM and PMA Parts Management Workshop
SHIRRSY : BIIXE CHIEGRL ‘l HAECO LTS | ZFMHERPMASMHEREEHIS
Time: 09:00-12:00, March. 27th, 2019 ¥IAMEN Time: 14:00-18:00, March. 27th, 2019
BdiE: 3827HE5-09:00-12:00 RdiE: 3B27HT414:00-18:00

Reception Dinner B ES

Drinking Party 135S

Venue: Pier 38, Level 38, Conrad Xiamen Hotel Venue: To be announced

Hes: [ BRI E 38 SBAER Huss: 55 : %
Time: 18:30-21:00pm, Mar. 27th, 2019 {'_'_ 1:} >\j R A |_j| Time: 18:30-21:00pm, Mar. 28th, 2019 a f‘*

BdiE): 3827HE 18:30-21:002 YA MEN BdiE): 3828 HA 18:30-21:00 =]
Dress Code: Casual Dress Code: Casual

HERER: (FiR SRER: (FA

BEZRFA]: B34 echos@opplandcorp.com  E3iE: 1356463 7605  [ufi: www.opplandaviation.com/aviation-parts
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Pre-conference Event: USM and PMA Parts Management Workshop

Event Background i5S2748
Facing the growing dominance of OEMs in aftermarket and escalating
prices of new OEM parts, airlines and MROs are becoming more positive
in looking into USMs and non-OEM parts such as PMA parts as
alternatives to optimize maintenance cost management. However, airlines
and industry players have reasonable concerns upon safety and reliability
issues that are brought up by the utilization of USM or PMAs.

This half-day workshop will gather regulatory bodies, airlines, MROs,
parts suppliers and distributors etc together, to discuss topics including
spare parts market updates, regulatory and airlines’ attitude on USMs
and non-OEM parts, technical record management for traceability etc.
EXOEMTEETEIRSTANNSIENGE. OEMFtHMME LRk RAYRANE
B ERTFAWFIPMAY | B A EHERIME SR RN E TR
Z—  ERIMRERSI R AASE. SATI—FH4-FIEFOEMIAAIRR
SRR, BT S NEREAE , 28 7 i RaTEER T,

R —SFRMIRPMASMHETRERIY S | Bl B S TS EN,
MERE). gHE A HEREEAER , HERIERIN AR
PMABRATARESS. INERE. SitNIRtERE. TR
BRI,

Target Audience B{rE R
Airlines / MROs / OEMs / Parts Suppliers&Traders / Lessors / Logistics /
MRO IT and Softwares etc

Az E] / S / AR AR / BIER / AvidBRZ 2 5Em / Y0 / Al
TR / HASEEIRERA RS

Agenda / March. 27th {8 / 3B27HTF
EED) Registration jEAHRE!

14:00] Inventory and purchasing optimization through utilization
of systematic asset valuations
MARFELENI=MHEESRARMEFIREER
Fabricio La Banca, Head of Group Purchasing Surplus,
Lufthansa Technik AG
Fabricio La Banca, fi{EEEIRMEYS | SGHHEA

@) USM parts management - sourcing, procurement
and document management

MEAB=FAMEREESRA - RE. REHMRANHERE

(@) Utilization of USM parts in engine maintenance
ZFRMERDINEERREREE

EEL) Coffee break ZEBX3Z A

@) PMA market updates - history, development and
way forward

PMAMTHIBREE - &, MIEMARR

({3ED) Utilization of PMA parts to generate cost savings
MEAEHFAPMASIREIME2ATE)/MROEFRA

ALY User’s experiences on PMA parts usage and quality
control management

I=ATPMAMERZRGIERSEE
Chairperson’s conclusions & end of workshop
EIFAERHFFIMIRLER

LCH) Reception Party - Pier 38, Level 38, Conrad Xiamen Hotel
RNESR - BIIFEEEEEE3SE 38SHLET

BXZ3A{]: HB#E: echos@opplandcorp.com  H1E: 135 6463 7605 [ www.opplandaviation.com/aviation-parts
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Agenda &iXiNiE

March. 28th THURSDAY A.M. 3528H EHAM L4

(FH) Registration and Morning Tea jREZIR B ZATE
(FEEY) Chairperson's openning speech iSIzEiF A FFEEEE

China and Asia’s MRO market outlook and trends
rhEMIEMin=S SRR ERREES

Spare parts market updates - developments and trends
I EHTHIARE - HENES
Joost Groenenboom, Principal, ICF International
Joost Groenenboom, ICF&ZHA T ‘SiHEE

@HD Keynote Speech: Innovating parts support models to optimize
materials cost management
FEE: CUFRIARIEIES (R R A EIE
Xiamen Airlines B Jii=

Coffee Break ZXEXAJIE

KD Airlines' Panel: Material planning management
- how to turn arts into sciences?
ERTNETIE: it SR
- ISR Z AR ARI F EIE ?
* Challenges on parts planning management for mega fleets of
multi types and stations
* How to coordinate parts plannings with production planning?
* Forecasting parts demands - patterns and algorithms
» Matrics in measuring parts planning management performances
» Mechanisms and procedures of AOG reactions
* ZEMEZHENE TH ORI BTk
* QAT HRIRIRAZ I HRIRSRE ?
* A ReeRI - RIS AERIE %
* YUAEEAATHREIRET(F ? BRdEREH A ?
* AOGHIRIIHHFIAAE

@®D Panel discussion: PARTS POOLING - theory and reality
MBS : AFEIEHRE - IESHIsE
» Surplus parts pooling ERIMIHE
+ Rotable parts pooling [BlE&{HHE
+ Comsumable parts pooling ;BFEHHEE
+ Equipment and tools pooling TEIS&EHE
Moderator 35 A:
Rahul Shah, Strategic Growth and Business Development- Asia
Pacific, Middle East and Africa, AAR Corporation
Rahul Shah, gL REHWSHRESREISH | TWARSRFNEit
X , AARRE]
Gijs van Rooijen, Director, Commercial Operations, KLM Royal
Gijs van Rooijen, BBIEE S , F=EFMZAH

&) Lunchr FE

March. 28th THURSDAY P.M. 3H28H EHilM T4

14:00] Inventory optimization through demand forecasting and
dynamic replenishment
A B RITUFIENSIMR LM EFSE
Turkish Technic THEREHARLE

@) Advanced spare parts management systems for cost
reduction and service level reperformance
et ARAH RS E IR R R AT B A FHR S A R ISR
Peter Berg, Head of Supply Chain Management, Technical
Operations,Scandinavian Airlines

Peter Berg, {REHEEIEE , JLERANZE

@HD) Panel discussion: parts suppliers management
IMEIHE: AR SR
« Parts suppliers & distributors' qualification managment -
CAAC's requirements as well as airlines/MROs'
* Prices, delivery times, vendor's qualifications etc in suppliers’
selection decision-making
» How to build an online purchase and vender management
systems
» How to prevent disqualified suppliers and SUPs?
* BRI A ERETE - CAACHINRERDARE/MRORYEK
« (HERESEERAAMAHEINTE | XEEHE , M RREER ?
* EIRTEAANINTHEN S EIERR
* AR B RN EFIARSIEAS ?
Kevin Kuo, Senior Manager, M&E, TigerAir Taiwan
ZRehER | HETIZARSMEIE | IRINGE
@D Coffee Break ZERAIIE
@3ED) Airframers’ Panel: Redefining OEMs' positions in
materials and aftermarket - products, strategies and goals
T$HNElERSRIE: OEMIERHSTIEFE EThinhRIFRfA &
- #iri , SERSTISRER

Total Component Maintenance Management fitf @{EEE
« Different TCM models
» Metrics for TCM partners evaluations and selections
» Key terms and typical arrangement in TCM contracts
» Customs issues and challenges
* AOGs
« NEfvT EMERE
« SMEISREME SR ? EERERELL ?
* FHRESRIFAS TSI

* SNSRI FHER
* AOGaJER

@H]) End of Day 1 conference S5—REiNEEHR
@ED Drinking Party &4

BXZ3A{]: HB#E: echos@opplandcorp.com  E1E: 1356463 7605 [l www.opplandaviation.com/aviation-parts
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Agenda &iXiNiE

March. 29th FRIDAY A.M. 38290 E8if 4

Aircraft selection and initial parts procurement management
TSHiEE SRS ARG EE
 How spare parts provision will be factored in aircraft type selection and
configuration?
* RSPLs among OEMs and among aircraft generations: What's changing?
» How to maximize desired level of parts availabilities with limited capital
sources?
» Factors influencing airlines’ IP procurement strategy?
« AR (tHEIRRR S 2 AR S WA URBURAEL SRR ?
- NEdhEmE, NeFEiBENRSPLESRGEER: ?
- BREWRERAMBRT | WHRESA RIS ?
 HIPKUR, S-SR SIS S ARG ?

(XD How to manage aircraft leasing agreement while
fully utilizing the PMA and DER repairs
PMA{4FIDERSHEFEAR RS SREE

@HD Warranty and claims management in parts repairs
A RIESRIEEE
» Common terms and issues in warranty claim policies
* When and why to file claims?
« Key points leading to a successful claims
* Reliability claims management
* Technical analysis for parts failure - disputes and resolutions
« AEBERIIER RS ER R
- FERKREE - HABR FTRERIE ? iTREZRETRE ?
« IREFIBRINZAIRE R
- AT ERIEETE
« ROARDITEESRATFEWIRIR

@ED Coffee Break ZXERAIE

m Inventory and purchasing optimization through utilization of
systematic asset valuations
MARRLAERNI=MHEESLUGIH EFNREEE
Fabricio La Banca, Head of Group Purchasing Surplus,
Lufthansa Technik AG

Fabricio La Banca, fi#7SEBISREENS | A

EED IT Panel: big data, blockchain technologies and
parts management in future
ITRARNEINE: KEUE , KIREERATRE SR
This panel will invite IT experts and parts managers to share
latest applications of innovative IT technologies, such as big data

and blockchain, in parts maintenance and provision management,

and forecast the directions of parts support business evolutions
with new data technologies.

H/NETHEIRTS | BATBBIT SR EIRSERES , HRS=
KREWRE | KRR RS S SRR RS |,
FIUNE A BRI,

@E¥D Lunch

March. 29th FRIDAY P.M. 3H29H E8ih T

m Panel discussion: building up an online marketplace
for parts trading
MBIE: EE"FIIRZTERER
» What online marketplaces available?
« Key shortfalls behind current platforms
« Feasibility study - what are key technical challenges and
non-technical obstacles
» How to manage suppliers' qualification to prevent SUP parts?
- SRIEPBLAIRIZ S ? TEAEIRENA ?
« ATHEDHT - EERABMEENA ? IERAMAEENZHA ?
* WA BRI R BT ?
* SAITRB A SRS ?

@¥1) Component OEM Panel: Products sales and
aftermarket support business innovation
BHFOEM/ MRS S: FRIFETEREIVSR IR
< WfIRRErFREERE
« RIS GEL
- Bl EETE
< IMAES WU RS EIERTESEHiRIELS B TS ?
EESHNTFHTIS ? AMEEAN ?
» How to diversify products sales and distribution channels?
« Spare parts sales - contribution in revenue and trends
TCM services management
» How do you perceive aircraft/engine OEMs’ penetration in
aftermarket?
» Why/How do you access USM business?

@D Coffee Break ZBRETE

& Aviation parts inspection and quality management
- standards and practices

B ISIFIRE SR - fREFNIR(FCk

@D Chairman’s closing remarks XA HEEE:
@D End of conference itiz4EHR

BXZ3A{]: HB#E: echos@opplandcorp.com  E1E: 1356463 7605 [l www.opplandaviation.com/aviation-parts
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Agenda &iXiNiE

Engine Maintenance and Parts Management Sub-forum
ZENNYHEMII SR SEIR

March. 29th FRIDAY A.M. 3H29H EH#if 4

Engine shop visit cost management - analysis and solutions
BENNEEREA EIE- RISt
Engine maintenance expenditures represent the most significant
part of airline's maintenance cost, of which material costs usually
represent 80%. This presentation gives you a better
understanding of what factors influence engine shop visit cost and
how these factors can be managed, as well as suggestions on
suppliers management for engine shop visits from operator's
point of view.
RIAEHER RN BME A TSR ATNERARE S  BEH
FIRAR SRS, RIIEERAEREE— RS REMRT
IS RERE, WEHERNTRE EEE’J%E BT REIIEE
B AEIBAMRAREIR | ERTUERE | LURARSRER.

(EEI) OEM's influence in engine aftermarket
OEMTERENINERIRSS THIARRIFZ IS

@HD) Engine MRO’s Panel - Costs, revenues and margins
EPHMRONAEITIE: - kA , IIAFIFE
This panel discussion session will invite engine MRO executives
to illustrate cost structures, revenue distributions and margins,
with a particular focus on key cost drivers, and its impacts on
profitabilities in future.

I NEIFISERIE R IMRON B ERZ A S AIE 9B
5K, WNEEFRIERN , TEHRERITNCAW RS RRAA
BEEIBW , LUIRAESIIMRO R SREF R BAIRE Ik
AISZIFIBE LK.

Panelists iHiC R E:

Mansoor Janahi, CEO, Turbine Services&Solutions Group
Mansoor Janahi, BEHITE , [MEXETS&SAHE

Han Khoon Choo, Present, ST Aerospace Technologies
(Xiamen)

KR, BE BRI

@EHD Coffee Break ZXERATIE

m Investing in mid-life engine assets
REPRERERRR A - TSR

HD) Application of USM/PMAs in engine maintenance
ZFi/PMABTER TN 4EHEPROEREE

@EED Lunch FE

B Z&FA1: HRFE: echos@opplandcorp.com  E2iE: 135 6463 7605

March. 29th FRIDAY P.M. 3829H EfiH T¥

@HY) Panel discussion: Managing spare engines requirements

BRidie: EE8RE
» What would be a reasonable spare engine ratio for new engines?
* Pros and cons of including spare engines support in PBH
programmes
* Spare engine pooling: sounds cool but?
» How to improve the utilizations of spare engines from a
maintenance planning perspective?
WA R R ?
* PBHIMY P BB EARSIRIRSS - iFbFNIARR
 BRHFAVREEIFIER
« WA AP RILUR S S R RIAE ?

@D How will health monitoring technologies reshape

engine aftermarket supply chains
RIS SNMSER= Rt & RIRS Hiar- I i
Engine health monitoring technologies do not only monitor the
engine’s operation status but also predict when the part will fail.
This speech will examine how this new step-changing
technologies will reshape the future engine MRO and parts
support business.

AR RISER AN BB SO i R AN TR | ERT
BILAFTER AR R ESTE | XSGR RAVR A 4EER S
EEETGEREMNTE ? OEM, MROTIEAEEMEIREFF
EHHEUERA | SENERSMMESEIXS ?

(KL) Coffee Break ZXERATE

@A) Leased engine maintenance and end-of-lease management

16:30)

HERMNEEMEESE

* Leas contract management - how to incorporate key contract

terms into engine daily operational management

» Engine lease return preprations and checklists

« Potential disputes in return conditions and compensations

negotiations

« Typical problems in leased engine returns and solutions(parts

change, shop repair, on-site repair, compensations)
HEGEEE - SAERWIANRINERE

< B ERAITIUG

. i&fﬁ%%’x%iﬁé&i@fﬂ%l\@ﬁu

« ReHUEAEPIE NSRS TR, X8, BE)

Engine PBH contract managment ZREH/ I EESREIE
* Why to select PBH program?
« Different engine PBH models
* Key reminders in PBH contract evaluation and negotiations
* Practical issues in PBH-coverd engine fleet managment
< Aftaafg?
« RN SR
- BEIRIMPEFIEH PRRBEER
« EEHIAETEER

AV End of conference iCIEZ5ER

ik www.opplandaviation.com/aviation-parts



